


Villages of Town Center Homeowners Association
Monthly Meeting Minutes
18Jan2022
Opening
The regular meeting of the Villages of Town Center Homeowners Association was called to order at 6pm on 18Jan2022 in Conference Rm 1 by Aviance Tarver.
Present
Aviance Tarver (P), Sandra Vanderboegh (VP), Tamra Lopez(S), Fred Maynard (T), Angela Humphrey (M@L), Patsy Bennett (HO), Garvy Jones (HO), Stephanie Calloway (HO), Jeff McClellan (CPA), Sheryl Mims (Off. Mgr.), and Carla Wright (EA)
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed.
Open Issues
Gates and cameras at the park repaired, City of Rosenberg will continue to mow the city right-of-way. 
Fred Maynard - discussed vacation, sick time, and paid holidays; If the holiday falls on Saturday, Friday will be the paid holiday, if the holiday falls on a Sunday, Monday will be the paid holiday. Fred Maynard did not want to pay Sheryl and Carla vacation pay and holiday pay for New Year's Day 2022 because it fell on a Saturday, and they were receiving vacation pay for being on vacation 27-31Dec2021.  Aviance motioned that Sheryl and Carla receive pay for the holiday and for the vacation day, Sandy seconded the motion, and all were in favor except Fred Maynard who voted against. Sheryl was to receive a vacation back and Carla was to receive a sick day back. Aviance made the motion, Sandy seconded the motion, all were in favor except for Fred Maynard who was against. Fred said that the board could save an additional $5k per month by making Carla part-time and hiring a receptionist. Fred was told he was creating a hostile work environment and that he was being unprofessional and inappropriate.
BOD's - proposed that vacations are to be on a use it or lose it bases and that employees cannot take vacations at the same time, vacation request are to be submitted to at least one member of the board two weeks in advance of the requested time off, vacation accrual was explained per meeting minutes from 09Sep2017; 6 days of sick leave annually and can be rolled over.
New Business
Free dirt from a city contractor to fill in the pool; build the office in the pool location; install splash pad by the pavilion; annual meeting scheduled for 12Mar2022 @ 11am; future community involvement plans - Easter Egg Hunt, Movie Night in the Park, Food Truck, Food Drive for the holidays, Back to School drive; live stream meetings on FB (Aviance made the motion, Fred seconded the motion, and all were in favor)
Financials - $46,958.62 Savings, $118,468.10 Checking, need to move at least $500 to savings to prevent inactivity charges from the bank, HOA in the red for 2021 by $17k, $84,287 collected by NorthLaw
Deeds - 133 open deeds
Aviance Tarver - recapped accomplishments over the as President; employee files, employee handbook, basketball court installation, resurfaced the park equipment, saved several thousands of dollars to dedicate towards community improvement projects.
Adjournment
Meeting was adjourned at 7:40pm by Aviance Tarver. The next general meeting will be at 6pm on 08Feb2022, in conference rm 1.
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